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Dear Gerry:

I very much appreciate your telephene call ef the night befere last
as well as your letter of recent date. The prespect of brimging Nimian
Smart te Santa Barbara is certainly intriguing, and I'm grateful that I
was asked te effer an epinien.

I've been turning the matter ever in my mind since our telephene
conversation. My respense may be somewhat unusual, fer I'd like te save
an evaluatier of Nimian Smart fer the final paragraphs eof this letter,
making a few observations en our pregram first. I take this te be an ap-
prepriate sequence. With ene eof such large and proven accomplishments as
Ninian Smart, the questiem is mever capability er persenal qualificatiens
but fittingness. My interest is in anticipating how well he could be ex-
pected te relate te our ewn cultivated semse of purpese, and te what ex-
tent he could be looked te te embellish, expand, deepen, enrich, and ether-
wise further such geals.

These weeks im Syracuse, I sheuld add, have given me eppoertunity te
reflect on our pregram im religious studies im a cemparative manner frem a
relatively detached vantage peint. Certain comparisems are appareat immedi-
ately. Feor example, undergraduate enrellments in courses in religiem here
number ever 1500 each semester, consistently; this must be roughly equivalent
te our ewn enrellment figures, I believe, because the tetal campus enrellment
here is abeut 18,000 students. The significant difference eccurs in grad-
uate student enrellment. I am teld that Syracuse receives abeut fifty ap-
plicatiens frem prespective graduate students each year. After rather
clese scrutiny -- done only ence a year -- enly sevem or eight applicants
are accepted, and, erdimarily, emly half ef these actually emrell. There
are three new graduate students here this fall, fer example, and enly ten
teo a dezem whe are taking coursesy;-- that is, first te thireé year graduate
students. Fer these ten te twelve students there are between four and six
graduate seminars each semester offeredi by a faculty in religiem ef apprexi-
mately thirteem persems. Each faculty persom, en the average, offers ene
seminar a year. In additiem, the Syracuse pregram has a regular directer of
graduate studies in religien wheme administrative respensibilities are cal-
culated on a half-time basis. He, in turn, has a full-time secretary whe
alse serves 25 a kind of all-day liaisen with the graduate studeats. It is
clear that comsiderably mere detailed attention te the specific needs and
interests of graduate students can be given with these raties. Thea, teeo,
the majerity ef graduate studemts receive substantial fimancial assistance,
either threugh fellewships (three of which are ef the full-tuitiem variety)
or teaching assistantships, seme of whem eventually effer undergraduate
ceurses, My impressiem is that this is a much mere werkable situatien than
eur ewn. It spells greater administrative efficiency, mere but mere sharply-
fecussed faculty time, as well as less persenal amguish and aitkeener sense
ef belenging en the part ef the students.
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I've alse been reflecting en the significant (er mest appareant) cem-
ceptual differences between the twe pregrams, that is, differences which
ge far beyend variatiems im size and numbers, ete. Here the mest cempel-
ling differemce is that Syracuse has tried te erganize everything areund
a fundamental metif, which, in eme form er amether, turms eut te be
symbelegy (er analyses of symbels and symbelism) im literary, cultural,
and histerical terms. That, of ceurse, woeuldn't be my first cheice eof
metifs, but it dees provide a significant werkable basis of ceherenmce
in additien te commen fecus as well as implicit principles ef curricular
regulatien. The clarity of that ergamizing principle has ferced me te
ask abeut eur fumctiemal equivalent, that is, if we have eme, and this
brings te mind all serts of memeries about eur erigins, the institutiea
ef the three track system, the collapsing ef three tracks inte a unmified
pregram with several dimensiens, the Kitagawa-Spivey repert, etc., etc.
The best that I can de frem here, right mew, is te recall the almest
ceuntless conversations we have had about what makes the UCSB pregram ia
religious studies distinctive. And as I re-hear much ef that -- er, at
least, these pertiens ef the conversatien I have chesen te remember -- I
find myself fecussing en the assumptiem that all ef us make that we are
deing semething significant and innevative, indeed, something in religious
studies mere im keeping with the mest compellin?ffi ellectual dictates than
anything we kmew or have heard about amywhere else.

I take such aspiratiemns serieusly, and am unwilling te acceunt fer
them in terms of typical Califernia eupheria. But I recegnize, tee, that
they are easily misinterpreted and camn become avenues of criticism by
these whe view us frem ether perspectives, and, of course, are net party
te the implicit cevenant such geals require. We sense this each time we
underge outside evaluatiemn, net enly by Prefessers Kitagawa and Spivey,
but alse, earlier, by Ted Geed at Stanferd and then later by Claude Welch.
(I add that I think we suffer the same in the extra-mural market when
Institute-generated research prepesals invite at least tacit cenfirmatien
ef our cerperate sigmnificance.) But apart frem public-relatiems diffi-
culties, which I understand te be censiderable, we are clearly vulnerable,
as the Kitagawa-Spivey repert discerms, because our large aspiratiens are
not specific enough te be matched by idemtifiable resources.

The fundamental problem, I believe, is that we have sought simul-
taneously te translate religieus studies inte a nmew mede and te de this
comprehensively. We are mot interested im translating a piece or sectien
of religieus studies inte a new mede, even though eur faculty resources
are extremely limited, but in tramnslating all ef it, indeed, field by
field. Given our limited resources, the translatien cannet eccur except
threugh a massive condensation of fields, disciplines, sub-fields, and
sub-disciplines inte some nearly werkable but still cemprehensive whele.
The problems we have created fer ourselves by such high aspirations are
innumerable, For eme, theugh we claim commitment te tramslating religieus
studies inte a mew mede cemprehemnsively, we are net able te abanden mere
traditiemal ways ef geing. Thus, because the campus itself deesn't affer
such ceurses, we previde eur ewn language instructiem im Samskrit, Ceptiec,
Pali, etec., all of which seems te be necessary preparatien for distinguished
graduate werk im fields which are net seriously affected by the tramslatien
we claim te be making. Similarly, while we claim devetien te the tramsla-
tien, we sense that eur graduate students cannet begin te cateh the spirit



page 3
of the translatien unless they first knew semething abeut the traditienal
fields and disciplines as they have been traditiemally cempesed and taught.
Thus, eur cemprehensive exams require detailed familiarity with the histery
of the Christian Chureh, fer example, evemntheugh we offer ne course werk in
this area and prebably de net regard it as being directly invelved in the
translatien. But the werking assumptien is accurate: translatiens cannet
be effected unless one knews what is being translated. The result is a
curieus, cenfusing, cenflictive but understandable transmitting ef mixed
signals. It has net beceme evident te the eutside world (witmess the re-
perts of Kitagawa-Spivey, Geed, and Welch, and eur ewn anticipatiens eof
their imaccurate impressiems) or even te ourselves that we have #ffected
the translatien teward which we aspire; and, in the meantime, we are treating
"pre~translatien subjects" im speradic, disjeinted, piecemeal, and less than
respemnsible fashiem. Seminars in these areas, for example, are net offered
with any regularity, theugh there is very impressive ceverage at the under-
graduate level.

The larger result is an implicit preliferatiem of pregrams. I use the
werd "implicit" deliberately because I'm referring te semething additienal
te the umdergraduate pregram, the M.A. program, the Ph.D. pregram, and the
werk of the Imstitute. Pregrams are preliferated, necessarily, because of
the large assertment of requirements that are dictated by eur true geals.
We want te effect a tramslatiem, but, in theprocess of effecting that
translation rather than being in pesitien te enjoy its effects or reap its
rewards, we are alse obliged te engage in recuperative, sustaining, remedial
as welll as transitiemal werk, and, very frequently, im the cempany eof graduate
students whe meither share the need fer the translatiem er have any accurate
sense of what has been there befere. Thus, with very limited resources -- all
of the outside reviewers agree om this fact -- we spend ourselves filling in
backgreund, charting creative breakthreughs (which register as 'breakthreughs"
enly with respect te established backgreunds), deing remedial and tramsitienal
werk simultaneously, witheut marked effectiveness at amy point. We leek teo
cemprehensive examinations te effect a portion of our cempesite and mixed
gm1ls, the graduate (RS 200) seminar for anether, the syllabus (which is still
in precess) feor a large pertiem of the remainder, etc., heping that these
varieus strands will beceme erchestrated -- as, indeed, they have been for
esutstanding graduate students like Steve Rene, Jerry Bradferd, Louise Greene,
Mike Oppenheim and whemever else has caught the glimpse of the tetali¥y, that
is, a sense of the cemprehensive visien -~ during the course of the perpetually
extendable multiform and multiplex pregram. Then, te make matters mere com-
plicated, we add major side dimensions like "cress cultural studies in reli-
gious traditiems" and Ncoordinated studies in religiem and the humanities"
or enticing fleurishes like "psychehistery" because these are areas iptvhich
large and significant breakthreughs in knewledge are eccurring.

(Lest this begin te seund like "poer-meuthing,'" let me assure yeu that
I remain cemmitted te our geals and want te be preud ef eur achievements.
My intentiems here are strictly analytical, as backgreund for effering a

comment on the candidacy ef Ninian Smart.)

I believe we alse suffer frem administrative expectatiems, whether ac-
tual er imferred., Pessibly it is UCSB's gigantic inferierity cemplex (perhaps
because of eur pesitien relative te Berkeley and UCLA) which tramslates inte
an ever-preeccupation with "natienal visibility,'" perpetual searches fer 'great
eminences,”" the mest elaberate eutside reviewing apparatus kmnewn in American
universities, and, tee frequently, a rather amateurish-léeking "teeting of eur
own hern"” (Raimunde's "feetball dialectics')., I cenfess te fallimg victim te
such criteria, and I knew that the Imnstitute has suffered because eof the
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impressions this attitude creates ameng these whe perceive our werk frem
less-precieus vantage peints. On very reliable autherity, I have learned,
for example, that eur extra-mural grant prepesals have failed because they
seem te be of a "persenal-embellishment" variety. It's anether way of
saying that the expressed interests are tee parechial. It has beceme a
near-ebsessien with me, but I cannet help but place the very large and
apparent administrative judgment of the Institute accerding te its fund-
raising capabilities im the same centext. But this is a subject fer
anoether time. I believe our identificatiem with the expectatien that we
were not enly engaged in a significant intellectual translatieam, but that
we were going te de it im such fashien that it weuld stimulate natienal
visibility, has been extremely debilitative at heme and has prempted all
sorts of suspicien-mixed-with-emvy and bad feeling elsewhere. Mere
serieusly, our relative success in this area -- some of our faculty are

of matienal stature, many of our visiting faculty have been of natienmal
preminence, many of the pregrams we have spensered have attracted clese-te
natienal attentien, etc. -- has cushiened ugadgainst having te succeed in
the difficult translatiem te which we refer eur true semnse of purpese.

This sert of detached-perspective self-coensciousmess will centinue on
and on, while I am away, and even after I return. I am trusting that it is
more gcute here because it cannet be medified by the wenderful amemities of
Santa Barbara. But there weuld be ne reasen to share all of it umless there
is some peint.

First, I believe we should be mere careful than even our
strictest sensibilities have allewed before in admitting
graduatesstidents te our pregram. I thimk that we sheuld
net admit anyenme abeut whem there is even the faintest
deubt, and then we sheuld take enly these persens whe have
already exhibited a capacity te werk with the faculty inm
effecting the translatiom te which I have referred earlier,

Secend, I think we sheuld begim explering the pessibility

that the task te which we have set ourselves requires a
different imstrumentatioen tham a graduate pregram im reli-
gious studies. Im my view, our experience so far emly shews
that the geals camnot be effected at that level. I believe
they come cleser te the ebjectives of an erganized research
unit -- I trust that I'm saying this umselfishly -- which
treats a decteral pregram mere as laberatery accempaniment
than as fundamental raisem d'etre. My assumptiems in this
respect are based en eour accumulated experience, teo wit,

that students are net able te effect, appreciate, er even
understand the translatiom we seek te inveke unless they

have sufficiemnt backgreund infermatien, which, in eur dis-
persed state, we are net very able te supply. In ether werds,
I'm suggesting that the translatiem we talk abeut is semething
we a8 faculty must effect cerperately, amnd net semething we
can yet curricularly pregram er expect graduate students te
bring abeut.

Finally -~ you kmew I'd ceme te it eventually -~ I thimk it
weuld be ideal te have Nimian Smart as a celleague ameng us.
The primary reasen for this is that Nimnian Smart's speciali-
zation is religious studies, and I take this alse te be eur
principal subject. I thimnk he ceuld aid us immensely in
this respect. Indeed, with enly eme or twe exceptiens, I
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