
WHERE I TUINK WE ARE RfGHT NOW 

The upcoming meeting of the Federation Board of Directors promises 

to be a crucial one. It would have been that way even if we hadn't re

ceived Steve's letter of resignation in mid-July. With Steve's depar

ture, and now with Geri's leaving too, we have a network of personnel 

decisions to make, and we must take all appropriate steps to insure 

that this transitional period is undergirded with as much stability 

as we are able to discover and sustain. These are tall orders. 

In preparation for our discussions and deliberations, I have found 

myself reflecting deeply on the strengths and weaknesses of our organiza

tion -- our successes and failures, our accomplishments and those poten

tial objectives that still lie beyond our grasp. I do not expect every

one on the Board to agree with my assessments, but I am jotting them 

down, for whatever purposes, as background for the way in which I will 

choose to move when we meet together. 

It has become clear to me within the past couple of years that the 

Federation is obligated to do its work within a context that is riddled with 

cross-purposes. The plain fact is that some of the tension with the Endow

ment is built into our relationship. Anyone who has followed the career 

of William Bennett, for example, would have been able to predict, with 

complete accuracy, that there would be tension between him and key person

nel in the state councils during his tenure as NEH Chairman. We experienced 

it. Some have charged us with encouraging it, though our dominant posture 

was to try to modulate it. But it should not have surprised us when it 

occurred. 

Similarly, during the years of the Reagan presldency, we have found 
















